District Health Assessment for Multiple District 322 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 92 0 92 0% 10 5 5 3687 0 3687 716 375 341 10.19% 3,475 40 1% 4 141 90% 51% 0% 2% 23 7
322 B1 87 0 87 0% 6 6 0 3867 0 3867 631 502 129 3.45% 3,655 44 10% 2 91 98% 21% 0% 8% 13 0 GMT
322 B2 84 0 84 0% 10 2 8 3122 0 3122 724 311 413 15.25% 2,823 37 18% 2 48 92% 30% 0% 5% 17 6
322C1 1M1 1 112 100% 9 4 5 3446 10 3456 596 430 166 5.05% 3,562 31 18% 4 110 96% 45% 1% 4% 23 11 GST
322C2 a7 0 47 0% 3 1 2 2298 0 2298 431 267 164 7.69% 2,236 49 9% 1 78 94% 34% 0% 9% 12 6
322C3 100 0 100 0% 14 2 12 3726 0 3726 809 204 605 19.38% 3,283 37 1% 2 21 97% 43% 0% 5% 19 8
322C4 48 0 48 0% 3 1 2 1589 0 1589 326 187 139 9.59% 1,520 33 23% 5 16 69% 8% 2% 6% 13 6
322C5 40 0 40 0% 2 3 -1 1447 0 1447 250 148 102 7.58% 1,426 36 18% 6 56 90% 30% 0% 5% 1" 5
322D 67 0 67 0% 3 2 1 2737 0 2737 289 154 135 5.19% 2,666 4 9% 4 29 79% 34% 1% 7% 17 8
322E 156 0 156 0% 7 4 3 5118 0 5118 710 342 368 7.75% 4,936 33 28% 6 73 97% 67% 4% 0% 39 19
322 F 103 0 103 0% 10 17 -7 3798 0 3798 867 784 83 2.23% 3,892 37 12% 5 339 7% 28% 3% 5% 21 10
322 H 62 0 62 0% 7 0 7 1820 0 1820 377 112 265 17.04% 1,668 29 2% 0 0 98% 0% 0% 1% 10 5
322G 84 0 84 0% 9 1" -2 4062 0 4062 883 359 524 14.81% 3,893 48 6% 4 79 83% 46% 5% 8% 15 7
1081 1 1082 100% 93 58 35 40717 10 40727 7609 4175 3434 9.21% 39,035 38 14% 4 1,081 90% 38% 2% 5% 233 98
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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